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Welcome! Today’s webinar will begin shortly.



Presenter:
Neil Stanley

CEO / Founder, The CorePoint
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What comes to mind when you think 

about deposits today?

ⓘ Start presenting to display the poll results on this slide.



Agenda

Assessing Interest Rates

Measuring Performance

Common Deposit Tactics

Fresh Approaches

Q+A

The Best 
Channel 
for Low 
Cost of 
Funding
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Interest Rates that Banks Get Paid 

are Totally Transparent
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https://ycharts.com/indicators/effective_federal_funds_rate 

https://ycharts.com/indicators/effective_federal_funds_rate
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In regards to deposits, what area of your financial 

institution needs to make the most significant 

changes?

ⓘ Start presenting to display the poll results on this slide.



https://www.federalreserve.gov/monetarypolicy/files/fomcprojtabl20231213.pdf 

Major 
Industry 
Shifts in 
Progress
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https://www.federalreserve.gov/monetarypolicy/files/fomcprojtabl20231213.pdf


Fed Funds Futures Expectations
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https://www.cmegroup.com/trading/interest-rates/countdown-to-fomc.html 

https://www.cmegroup.com/trading/interest-rates/countdown-to-fomc.html
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https://fred.stlouisfed.org/graph/?g=1eo81 

Current = 5.33%

Median = 4.66%Fed Funds Effective Rate

https://fred.stlouisfed.org/graph/?g=1eo81


Economic Conditions
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https://fred.stlouisfed.org/graph/?g=1hMlL   
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GDPNow

https://www.at

lantafed.org/cq

er/research/gd

pnow 

https://www.atlantafed.org/cqer/research/gdpnow
https://www.atlantafed.org/cqer/research/gdpnow
https://www.atlantafed.org/cqer/research/gdpnow
https://www.atlantafed.org/cqer/research/gdpnow
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Inflation Measures
Annual Change

https://fred.stlouisfed.org/graph/?g=19bie 

https://fred.stlouisfed.org/graph/?g=19bie
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Inflation Measures
Monthly Change Annualized

https://fred.stlouisfed.org/graph/?g=1o4Ma  

https://fred.stlouisfed.org/graph/?g=1o4Ma


Why Inflation IS Not Going Away Anytime Soon

https://fred.stlouisfed.org/graph/?g=19biO 
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The Great Money Migration
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 Magnitude of Financial Opportunity 

 Volume of Deposits

 Interest Rate Potential

 Non-bank Competition for Deposits

 Regulatory Changes

 Open Banking Technology

 Social Media
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The Pricing Environment



© Copyright of The CorePoint 2024

https://lnkd.in/gMyRG4tV 

Cost of Funding Earning Assets

https://lnkd.in/gMyRG4tV


Measuring and Interpreting 

Deposit Pricing and Sales Results

© Copyright of The CorePoint 2024

Funds Transfer Pricing - Making vs. Buying Funds 

(kohlag.com)

The fundamental concept behind Funds Transfer Pricing (FTP) is the classic buy 

versus make accounting theory. The raw materials for an FI are funding while the 

finished products are assets. What FTP fundamentally does is look at what it costs to 

“buy” similar funding from wholesale markets such as brokered CDs, FHLB advances, 

etc., and compares that to “making” or “gathering” funds from the FI branch system.

https://www.kohlag.com/funds-transfer-pricing-making-vs.-buying-funds
https://www.kohlag.com/funds-transfer-pricing-making-vs.-buying-funds
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SAMPLE



The Often-Observed State of 

Long-Term Savings Offers

• Little, if any, guidance or training for the front line 

regarding long-term savings

• Using static rate sheets that tend to “commoditize” CDs

• Continuously promoting random rate-focused CD specials

• Taking an ad hoc approach to exception pricing

• Outsourcing funding via wholesale advances, brokered 

deposits, and listing services
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Common Deposit Tactics

• Tiering by size of account

• Ad hoc exceptions

• Offering odd-term maturity specials

• Using brokered or alternative market channels

• Offering “new money only” specials

• Relationship pricing and hip-pocket specials

• Offering teaser interest rate promotions
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Strategic Questions for Deposit Account Design
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Publications Available 

 Using Brokered or Alternative Market Channels

https://www.americanbanker.com/news/big-banks-pay-up-for-online-deposits-but-with-a-catch
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Publications Available 

 Offering “New Money Only” Specials

https://thefinancialbrand.com/news/bank-marketing/deposit-strategies-like-new-money-only-rate-offers-are-risky-162341/
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Publications Available 

 Relationship Pricing

https://www.bai.org/banking-strategies/the-relationship-pricing-trap
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Teaser Offers

https://thefinancialbrand.com/news/deposits/are-teaser-offers-worth-the-trouble-in-banking-175111/ 

Success in showing value to depositors and bringing value to 

institutions with Teaser Promotional offers isn’t about 

determining if teasers are a “good” or “bad” product. It’s about 

taking the opportunity they provide to convince the people 

looking for a PFI that your institution is their new home.

• Fair and Consistent?

• Intuitive to Understand?

• Mutually Valuable?

• Financial Effective?

https://thefinancialbrand.com/news/deposits/are-teaser-offers-worth-the-trouble-in-banking-175111/
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The Pricing Environment



A Static Approach Is No Longer Effective

34

As depositors become more rate-aware and rate-sensitive 

The most effective approaches to managing deposits

 Let the Sleepers Sleep

 Show Respect to the Curious

 Negotiate Skillfully with the Rate Shoppers 

Don't let your team struggle any longer with a static rate 

sheet and a few promotional specials that commoditize 

your offerings.
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You Need a System That

Complements What You Already Do

• Provide Enhanced Sequential Sales Processes 

• Implement Improved Retail Deposit Products

• Provide Sales Software Platform

• Train Management and Frontline Users

• Deliver Monthly Performance Assessments

© Copyright of The CorePoint 2024



History of Deposit Composition

36Source: www.fdic.gov
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http://www.fdic.gov/


Enhanced Approaches for Long-Term Savings

Enhanced Savings Products

 Limited Edition Savings to Reward Loyalty with Desired Liquidity

 Companion Deposit Account to Be Relevant in This Market

Enhanced Term Deposit Products

 Standard CDs to Keep Interest Margins Healthy

 Promotional Specials to Focus on Getting Positive Attention

 Customized CDs to Offer the Ultimate in Flexibility of Term

© Copyright of The CorePoint 2024



Close the Back Door
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4.75%
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Open the Front Door
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4.55%
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Time and Define Your Promotions

Minimize the impact of re-pricing maturing CDs at promotional 

yields.

• Utilize the maturing schedule to know when the least 

damage would occur from promotional offerings

• Select the time and define the terms that will minimize re-

pricing to higher cost offerings.

FMS Whitepaper - https://app.box.com/s/t23nzbb5whl6z51yo4kgxno0tgiae6xw 
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https://app.box.com/s/t23nzbb5whl6z51yo4kgxno0tgiae6xw
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Time and Define Your Promotions
Maturity Schedule

© Copyright of The CorePoint 2024



Dynamic Rate Sheet

© Copyright of The CorePoint 2024



Dynamic Rate Sheet
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Dynamic Rate Sheet
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Dynamic Rate Sheet
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Customize Maturity Dates

© Copyright of The CorePoint 2024



Deal with a Request to Match

For more - https://youtu.be/y5v9jr-PqWk 
© Copyright of The CorePoint 2024

https://youtu.be/y5v9jr-PqWk


Sequential Sales Process Opportunities

 Companion Deposit Account – Be Relevant Again

 Standard CDs – Keep Interest Margins Healthy

 Promotional Specials – Focus on Getting Positive Attention

 Customized CDs – Offer the Ultimate in Flexibility of Term

 Limited Edition Savings – Reward Loyalty with Desired Liquidity

1 – Companion

2 – Standard

3 – Promotional 

Specials

4 – Customized

5 – Limited Edition

Growth

Margin Enhancement

Retention
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Pricing Calibration



Consider the Financial Pain of Inaction



Summary – Term Deposits

New approaches to term deposits will 

reinvigorate your offerings.

You need to replace the rate sheet and ad 

hoc exception pricing immediately.

You need hybrid savings accounts.
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Resources Available for You

Specific Ideas to Win More 

Properly Priced Deposits

Interest Bearing Deposit Best Practices 

Checklist 

52
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Video Training

Easy to Access 3-10 Minute 

Sessions

https://www.youtube.com/@the

corepoint

https://img1.wsimg.com/blobby/go/537103de-7172-4ca3-a548-e8855c863747/downloads/Deposit%20Best%20Practices%20Checklist.pdf?ver=1709929309643
https://img1.wsimg.com/blobby/go/537103de-7172-4ca3-a548-e8855c863747/downloads/Deposit%20Best%20Practices%20Checklist.pdf?ver=1709929309643
https://www.youtube.com/@thecorepoint
https://www.youtube.com/@thecorepoint


Non-Maturing Deposit Initiatives

 Rewards or Split Rate DDA such as “Kasasa”

 Premium Services for DDA such as “Bazing” or 
“Econocheck”

 Separate NSF from OD Pricing

 Interest Rates on Commercial DDA

 Monitor and Respond to First Sign of Funds Flowing 
to Non-Banks/FinTechs with Very Specific Private 
Offers

 External Sweeps – Are they Still Appropriate?

 Chief Deposit Officer in the C-Suite

 Focus on Intergenerational Financial Wellness

 Family should help family manage money

© Copyright of The CorePoint 2024

https://www.linkedin.com/feed/update/urn:li:activity:7096128754384596992?utm_source=share&utm_medium=member_desktop
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Special Offer:

Over the coming months The CorePoint can 
provide a limited number of assessments Time 
Deposit Performance Assessment Sample

To take advantage of this offer contact 
Tyler@TheCorePoint.com

https://img1.wsimg.com/blobby/go/537103de-7172-4ca3-a548-e8855c863747/downloads/CoreCD%20June%202023%20Data%20Report%20-%20Sample%20Bank.pdf?ver=1693675758132
https://img1.wsimg.com/blobby/go/537103de-7172-4ca3-a548-e8855c863747/downloads/CoreCD%20June%202023%20Data%20Report%20-%20Sample%20Bank.pdf?ver=1693675758132
mailto:Tyler@TheCorePoint.com
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https://thecorepoint.com/cd-benchmark/f/cd-performance-april-2024 

Highly Profitable Deposit Portfolios are 

Attainable Today

https://thecorepoint.com/cd-benchmark/f/cd-performance-april-2024
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Q+A Time
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What were your take-aways from this 

presentation?

ⓘ Start presenting to display the poll results on this slide.
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Thank you!

Connect with Me
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